Kearns, M et al 2017 ICT supporting clinicians and patients -the key facilitator of integrated care. International Journal of Integrated Care, 17(5): A413, pp. 1-8, DOI: dx.doi.org/10.5334/ijic.3732 CONFERENCE ABSTRACT ICT supporting clinicians and patients -the key facilitator of integrated care An introduction: (comprising context and problem statement) The community intervention team (CIT) required an ICT solution to support nurses treating patients in the community. There was no ICT connectivity between the hospital, the CIT and GPs. Short description of practice change implemented: An ICT solution was developed and implemented in house that ensured the CIT service had up-to-date accurate patient information delivered efficiently. Software installed on secure electronic devices, allows the nurse real time access to a patient's summary record, and facilitates the recording of visit details while with the patient. Aim and theory of change: The aim was to support nursing teams in the community, and improve real-time communications between the hospital, CIT, GP and public health nurses (PHNs). Targeted population and stakeholders: The target population is a 480,278 catchment area covered by the CIT. Stakeholders include HSE management, hospital consultants, Directors of nursing, bed planners, discharge managers, PHN's, GP's and primary care teams (PCTs).
2 Kearns; ICT supporting clinicians and patients -the key facilitator of integrated care Conclusions and Discussion: (comprising key findings) Productivity of the nurses is optimised as there in no unnecessary travel to the CIT hub to gather patient information. Response times to patients are improved as patients can be allocated to nurses based on their location.
The ICT platform has operated successfully for over five years and has provided invaluable electronic links between all the consulting clinicians involved in a patient's episode of care.
The collaborative approach has ensured that the service is patient centred and the information reaches the right person at the right time. Existing record systems are undisturbed, but updated immediately.
Lessons learned: ICT is a key building block to integrated care as it supports the clinician and the patient by facilitating the seamless secure transfer of information. In-house design has enabled local harmonisation.
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